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cor por atefile.com.au
PearlStreet Limited (ASX Code: PST) has integrdtede acquisitions over the
last 12 months. How have the acquisitions charlgeccompany’s operating and
service capabilities?

MD Anthony Wooles

The acquisitions have brought some exciting charmas they fall into three key

categories. The first is the clear synergies wadieved through having a fully
national footprint and a much larger scale. Weweccessfully removed

significant costs from our operating and corporaverheads, so we now have
much greater scale leverage.

The second category is in the sales area, whenewew in a position to offer

clients a full national response capability andhtobilise resources from around
the country, which we weren’t able to do beforehafls clearly a positive as we
talk more and more to larger clients. This capigbit increasing our ability to

talk about longer-term alliance contracts with aiients. This partnership
approach is a primary focus of our business modefl we’re now having

discussions with our clients that we wouldn’t hdezn capable of having when
we were a smaller operation.



The final category is recruiting. The skilled lalbbomarket is very tight, and
having a national capability, alliance contractd anarger scale allows us to talk
to potential trainees and recruits about buildingaaeer in the company and
providing them with the opportunity to work acraBerent geographies, industry
sectors and client assets. We haven't been alwéfdr that range of opportunity
before. We’'ve got approximately 50 new traineesiiog on board as we enter
FY09 and we regard this as a clear strategic invest in our skilled resource
base.

cor por atefile.com.au

PearlStreet expects revenue to exceed $80 milborthfe year ended June 30,
2008, up from $37.3 million in the previous yeahpart from the acquisitions,
what factors are driving revenue growth across ymsinesses and are you seeing
any slowdown in demand for your services?

MD Anthony Wooles

Our revenue growth is being driven by the undedyarctivity in the energy,
resources and infrastructure space, which remaing very buoyant. That means
the capacity levels the major asset owners areimgrat, and the output levels of
the engineering shops and fabricators and suppssinésses, continue to be
extremely high. On top of that, major constructmnjects continue to arise, and
we're increasingly getting access to participationthose. At the same time, the
length, breadth and complexity of the big energyeaishut-downs is increasing
and they’re becoming more critical to the plantsifprmance. All these factors
contribute to extremely strong demand, and we’reseeing any slowdown at all.
With the buoyancy of demand, we’d be able to achidouble digit revenue
growth if we could get the resources — the engs)eskilled trades and technically
trained people. As itis, we continue to targghhsingle digit organic growth and
we will be very pleased to achieve that given capadilisation at most of our
facilities is well north of 80 percent.

cor por atefile.com.au
You've indicated recently that you are likely tohae an EBITDA/revenue
margin of 12 percent in FY09. Why is that a raalitarget?

MD Anthony Wooles

We’'re in a value-add sector of the engineeringisesvindustry and our people are
strongly skilled. We’re not a labour-hire shopaocost-based outsourcer. On that
basis, we think our sector should be able to aehgstainable double digit EBIT
margins. With depreciation and amortisation chaugfabilising at 2 to 4 percent
of revenue, that means a 12 percent EBITDA margiukl be sustainable.

We've led the rationalisation of the testing andpiection industry and today
we're the number one player in the market. We'osv rseeking to bring very
strong commercial disciplines, more robust priaimgdels and a stronger focus on
utilisation to the business. We’'re only a yeawoitiat rationalisation, but as |
mentioned earlier, we're already seeing the benefiscale, and have been able to
achieve significant cost reductions and scale gjyegr We’re confident that when
we’ve had some time to get our acquisitions setfl@an and operating optimally,
we’ll achieve that sort of EBITDA return on an aafised basis.



cor por atefile.com.au

Debt has recently reduced to $45.4 million from .84million in December 2007,
following equity raisings of $6.5 million. Whateathe terms of your borrowings
and what is your approach to the management of gearring?

MD Anthony Wooles

It's important to understand that our borrowings Emg term; our term facilities
run out through September 2012. As such, we dwave any significant short-
term debt refinancing obligations.

In this capital market environment we maintain ative but measured approach
to the management of our gearing and that's whytherback of the recent April
placement we’'ve done a directors’ placement andraterwritten share purchase
plan. That process will further reduce our bormysi by about $3.5 million, to
$41.9 million as we progress into FY09.

We're very conscious of the current capital marketbulence and the
management of our debt position remains a cenb@ls. We’re continuing to
work at reducing our gearing position over timeairmeasured fashion without
making a significant placement that would be ex#&lmdilutive to existing
shareholders. We continue to pay back the prih@paur debt on a quarterly
basis and as a result the most recent placeménte payments will reduce from
$1.25 million a quarter to $750,000 going forwartlVe've also applied some
recent equity funding to what is a stronger workoagital requirement given the
size of our business. As a final recent step weswaon list $0.50 options on a 1:3
basis which, given improved performance and capitatket conditions, sets the
platform for a major equity capital injection irtéaFYQ09.

cor por atefile.com.au
Can you manage this level of leverage?

MD Anthony Wooles

About 40 percent of our underlying revenue streanocked in to major alliance
contracts and significant schedule of rates cotdriae. three to five year contracts.
On top of established long-term contracts with AlcBsso, BP, Verve Energy and
CS Energy, we've been successful over the lasth®ixths in winning further
long-term contracts with the likes of Pilbara IromWestern Australia and Rio
Tinto Aluminium Ltd at its Yarwun Stage 2 expansiarQueensland. We expect
to shortly announce further contract wins and @mwittrenewals with significant
blue chip clients in the energy and resources sentd we’re also working on
some major projects including the APA Bonaparte ®gsline project in the
Northern Territory and the Dalrymple Bay Coal Tarmaliin Queensland.

As a result, we have a very stable, robust revamaeearnings stream — we’re not
at all a project-led business with a great dealupredictability attaching to
earnings. With the cost reductions and scalergye® | articulated earlier, we
expect to see solid EBITDA growth in the new finahgear. And of course over
time as we continue to reduce our debt position iantease our EBITDA, our
coverage ratios and global debt covenants will owpr We have excellent
relationships with our bankers and the Board ahdve a long-term view of the



company and the potential of our market leaderpbgition. On this basis, we're
very comfortable taking an active but measured oradio longer-term view of
our capital structure.

cor por atefile.com.au
Thank you Anthony.

For more information about PearlStreet, wsitw.pearlstreet.com.aar call MD
Anthony Wooles on +61 8 9327 7536

For previous Open Briefings by PearlStreet, oreteive future Open Briefings by
e-mail, visitwww.corporatefile.com.au
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